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STRATEGIC COMMUNICATIONSTRATEGIC COMMUNICATION
Innovative approaches to make your narrative resonate
with the right people, in the right places, at the right time.

DIGITAL DIGITAL CAMPAIGNSCAMPAIGNS
Using the power of online tools
to push forward your narrative and mobilize.

BUILDING BUILDING BRIDGESBRIDGES
Identifying and reaching out to stakeholders
that share similar views or are willing to engage.
into a constructive dialogue.

INFORMATION INFORMATION LABSLABS
Gathering evidence to shape the right arguments
through exchanges with experts and stakeholders.



Community & Events Coordinator

Alex Keyaerts

Owner & Managing Director

Caroline De Cock
Senior Policy Manager

Herman Rucic

About
Square-up
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mailto:akeyaerts@square-up.eu
https://www.linkedin.com/in/alex-keyaerts/
mailto:cdc@n-square.eu
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https://www.linkedin.com/in/hermanrucic/
mailto:hrucic@n-square.eu
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Overview
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i n f o r m a t i o n  l a b s

K n o w l e d g e  R i g h t s  2 1

F i x  C o p y r i g h t

W a l l e d  C u l t u r e
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The Walled Culture project looks into the evolution of access to knowledge and culture
in an increasingly digitised world, as well as the new relationships being built between
creators and their fans.

The Journey Becomes A Story

Announcement Introduction Publication

Journey PodcastReview Posts

Social Media Activity

Walled
Culture
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information
labs

Information labs is an initiative dedicated to fostering constructive discussions grounded in
facts and research. By collaborating with experts and practitioners across sectors,
disciplines, and geographies, it aims to identify key challenges and develop practical
solutions in critical information-related areas. With a commitment to interdisciplinary
dialogue, information labs serves as a hub for innovative ideas and actionable insights.

Generating Constructive Discussions Based on Facts and Research

1 Topic
Multiple Experts

Thoughts
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A guest is invited to share insights in a (TL;DR) podcast focused on topics related to specific
labs. The discussions are often inspired by the guest's own contributions, such as articles, blog
posts, or social media threads, providing a deeper dive into their expertise and perspectives.

Giving Written Words A Voice

The podcasts are distributed across various formats, including audio and video, and are
further supported by engaging content clips as stories/reels or social media posts to reach a
wider audience. Additionally, the content is disseminated through LinkedIn newsletters to
enhance visibility and audience engagement.

Distributing In Multiple Formats

information labs
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Audience engagement is driven through social media by creating visually appealing posts to
promote our content. By sharing these on platforms like LinkedIn, Twitter/X and Bluesky, we
aim to attract a dedicated audience and foster a vibrant community.

Managing Multiple platforms

The key points shared by our guests are highlighted to educate the audience and draw
attention to specific insights.

Highlighting The Main Points

information labs
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We handle the end-to-end management and production of webinars, ensuring a seamless
experience from start to finish.

Producing and Distributing Webinars 

Key insights from the webinars are shared across social media platforms in various formats,
including posts and infographics, to engage and inform the audience.

Leaving A Mark

information labs
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We create short video summaries
highlighting the main findings of the report,
providing deeper insights into the author's
arguments and conclusions.

Bringing A Report Alive

The podcast is published in both audio and
visual formats across various platforms. To
amplify the experts' insights, social media
posts, clips, and other content are created and
shared widely.

Distributing It To The World

We use infographics to transform complex
reports into clear and concise visual
representations, making the main points
easier for audiences to understand.

Simplifying Through Visual Storytelling

copyright lab

Clips

LinkedIn
Posting

Topic Explanations

1 0
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The Perspectives series by information labs is a platform for decoding critical debates in
today's most pressing and evolving fields, such as AI, copyright, telecommunications, and
media and to explore the global effects of digital regulation. These reports are designed to
broaden understanding by presenting a curated collection of expert views on specific topics,
fostering meaningful discussions, and exploring diverse opinions from thought leaders.

Producing and Distributing Reports 

Reports



We handle social media posts from
crafting compelling captions to
designing engaging visuals, tailored for
platforms like LinkedIn, Twitter/X and
Bluesky. 

Managing Social Media Platforms

We support the promotion, post-
production and dissemination of
webinars, ensuring a coherent look-and-
feel while helping to spread the message
to an as broad audience as possible.

Webinar Support

We publish blog posts on the website,
ensuring proper SEO optimization for
maximum visibility and reach.

Publicising The Blog Posts

We are developing the organization's
website with a focus on making it as
user- and accessibility-friendly as
possible. (Work in progress)

Website Development
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Knowledge
Rights 21

1 2



Editing and promoting short videos to
help novices and experts better graps
the different topics tackled by
Knowledge Rights 21.

Editing and Promoting Capsules

We ensure all published reports are
visually appealing by designing
professionally styled and captivating
covers.

(Re)styling Reports

Flashcards are created to present
insights and information in a concise
and memorable way.

Designing Flashcards

In addition to flashcards, we create
infographics to present complex articles
or reports in a simplified and accessible
format.

Developing Infographics
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Knowledge Rights 21
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Founded in 2010, Coalition for Creativity (C4C) is a coalition of +/- 40 organizations dedicated
to reforming copyright laws to better support innovation, access, and creativity. C4C focuses
on simplifying and harmonizing EU copyright rules, modernizing them to align with digital
realities, addressing systemic enforcement challenges, and reducing the duration of copyright
protection. To achieve these goals, we have shaped our efforts around key activities, including
raising public awareness, creating educational materials, engaging policymakers through
targeted campaigns, and fostering collaboration among diverse stakeholders. These initiatives
ensure that the project addresses critical challenges in copyright reform and drives meaningful
change.

Shaping projects

1 4
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Key Activities

Awareness and Advocacy Campaigns:
Developed tools like "You Can Fix Copyright" to simplify citizen participation in
consultations.
Created thematic videos featuring "Copy," a mascot explaining complex
copyright issues.

Educational Resources:
Published infographics, fact sheets, and comic-style materials to demystify key
issues like text and data mining, ancillary copyright, and upload filters.
Maintained the CopyBuzz.com portal for updates and analysis on copyright
matters.

Policy Influence and Stakeholder Engagement:
Collaborated with policymakers, academics, and NGOs to shape the discourse
around copyright reform.
Organized events like roundtables, EUhackathons, and panel discussions to
foster dialogue.

Public Outreach:
Leveraged social media campaigns to engage broader audiences.
Coordinated open letters with diverse stakeholders to highlight the dangers of
restrictive provisions like upload filters and press publishers’ rights.

Coalition Building:
Expanded networks to include creators, digital rights groups, libraries, and start-
ups.
Regular meetings and calls ensured alignment among C4C members.

FixCopyright

1 5



From 2011 until 2016, the EU Hackathon initiative has been a groundbreaking effort to create a
unique platform where tech enthusiasts, coders, and hackers meet policymakers. Through
these events, we have facilitated critical discussions on some of the hottest digital issues of our
time, fostering understanding and collaboration between two worlds that often operate in silos.

Facts & Figures:
6 editions bringing together over 200 hackers from all over Europe and beyond and
concluding with an awards ceremony in the European Parliament.
Participation of Members of the European Parliament, European Commissioners and
government ministers.

Building Bridges Between Tech and Policy
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EU
hackathons
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#SaveYour
Internet

1 7

+10.000+10.000
tweets

Soft Launch May 2018

By 11 June, the #SaveYourInternet hashtag had been used in
over 10,000 tweets

(averaging 700+ tweets per day)

On 12 June, an ‘Action Day’ led to 15,000 citizen submissions
to MEPs.

15.00015.000
citizen submissions to MEPs

In 2018, we developed the “SaveYourInternet” (SYI) campaign and its supporting online
platform in collaboration with civil society stakeholders. 

SYI’s 3-pronged approach:
Website: The website was revamped multiple times during the legislative process leading to
the adoption of the EU Copyright in the Digital Single Market Directive, both in terms of
resources to understand the debate and to interact with policymakers. 
Social media: Social media was extensively used to generate awareness and encourage
public participation.
Outreach tools: We also created specific tools enabling members of the public to reach out
to relevant Members of the European Parliament by email or phone calls.

Creating a Campaigning Platform to Allow Public Participation
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#SaveYourInternet

Run-up to the 5 July 2018 Plenary Vote

The platform expanded to cover all 751 MEPs,
allowing citizens to email up to 20 MEPs at once.

Generated 670,000 submissions, leading to

76 MEPs triggering a plenary vote on the JURI
Committee’s mandate.
318 MEPs voting against the mandate.

670.000670.000
submissions via the platform

Run-up to the 20 June 2018 JURI Committee Vote

Over 170,000 submissions were sent via the
platform.

170.000170.000
submissions via the platform
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#SaveYourInternet

Run-up to the 12 September 2018 Plenary Vote

The platform was expanded to 10 languages and adapted to provide country-specific
pages with MEP voting records.

Supported 23 languages for tweets and emails.

Action Week (4-11 September) organized thematic action days on human rights, digital
rights, creators, startups, etc.

1010
languages on platform

2323
languages for tweets and emails
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i n f o @ s q u a r e - u p . a g e n c y
s q u a r e - u p . a g e n c y

mailto:info@square-up.agency
https://square-up.agency/

